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“Our mission is to provide every student with a
meaningful service opportunity. We seek to
instill in the heart and mind a desire to give
lifelong service.” Supporting this mission are six
guiding principles: safety, respect, reflection,
revelation, selflessness, and meaning.




Importance of Effective Meetings:

e Inorder to help provide “meaningful service opportunities,” we as leaders
need to be prepared and organized!

e We can be better prepared and organized by having WEEKLY meetings

e To have an effective meeting, try using an agenda!




Keys To A Successful Agenda:

e Purpose e

e Accountability a2

e Goals KEEP
e Plan of Action & Assignments C ALM
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Purpose

“Life without purpose is like a body without a soul.”

e Agood purpose focuseson:
o Endinmind
o Mission of Y-Serve
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e Whyisitimportant to have a purpose for

ina?
The reason for which something is done or created each meeting:

or for which something exists.

e What do you want to accomplish from the
meeting?



Accountability

“It is not only what we DO, but also what we do not DO for which we are
accountable.”

e Follow up from the previous meeting
o Was the task completed?




Goals
“Set your goals high, and don't stop until you get there.”

Focused on the mission of Y-Serve
o ‘“..provide EVERY STUDENT...." = Recruitment & Retention

6 guiding principles:
m Safety
Revelation
m Meaning
m Reflection
m Selflessness
m Respect

Have a plan of action!




Plan of Action & Assignments

“A goal not written down is merely a wish.”
e Calendar

e Checklist

e Specific assignments to specific person
Histories (update after each event)
Statistics

Meetings

Daily Email Checks
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Example of a marketing calendar:
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Reminder for CSP Luncheon M\/

Date: March 15th

fime 1200100 SERVE

Location: Garden Court

Nominate CSP

*Please sit with your CSP, have good manners and be respectful!



Service Council Applications!

e Everyone should apply!

e Pick up applications directly from Chris Crippen

e Applications are due March 10th!




